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PABOYASA NPOrPAMMA YYEEHOW AUCLUUNIUHBI
51.0.34 YnpaBneHune meananpoektamm

1. Koa u HaumeHoBaHuMe HanpasneHus noarotoBku: 42.03.01 Peknama n cBasu ¢
06LLEeCTBEHHOCTbIO

2. Npocdunb NnoaroToBKU: Peknama n cBA3n ¢ 06LLECTBEHHOCTLIO B CpeACTBAaX MacCOBOW
MHdopMauunm

3. KBanudumkauusa BbinyckHuKa: 6akanasp
4. dDopma oby4yeHUA: ovHas

5. Kachenpa, oTBevarwan 3a peanmsaumio AUCLUUNNNHDbI: Kadeapa cBs3en ¢
00LEeCTBEHHOCTLIO, pekrnamMbl U An3anHa dakynbTeTa XypHanuctuku By

6. CoctaButenu nporpammsi: LLlyknHa Jlto6oBb CepreeBHa, K.do.H., AOLEHT Kadeapbl CBA3EN C
OOLLEeCTBEHHOCTbIO, peKnambl W Au3arHa QakynbTeta KypHanucTukm BopoHexckoro
rocygapCTBEHHOMO yHMBepcuTeTa

7. PexomeHaoBaHa: Hay4Ho-MeToAMYECKMM COBETOM paKyrbTeTa XypHanuCcTUKK, NpoTOKON
Ne 7 ot 18.04.2024r.

8. YuebHbIn roa: 2026/2027 CemecTp: 6

9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llensamun ocBoeHus y4ebHOM ANCLUMNITUHBI ABASIIOTCS:

— dopMMpOBaHME KOMIMMEKCHOrO MpeacTtaBfieHnss O TBOPYECKOW U MEeHeLKepCKom
AEeATEeNbHOCTM B NpoLecce NpoekTUpOBaHMA U peanu3aunumn MeamanpoekToB.

3apgaun yyebHOM aNCLUNIINHLI:

—AaTb NpeacTaBreHne 0 MeCcTe NPOEKTOB B CUCTEME MeAMapbIHKA;

— O3HaKOMMUTb CTYAEHTOB C OCHOBHbIMU MHCTPYMEHTAMWN NPOEKTUPOBAHUS;

— 06y4nTb OCHOBHbIM MeToAMKaM CO34aHNs U OLLEHKN 3IEKTUBHBIX MEANAMNPOEKTOB;

— chopmupoBaTb HaBbIKM yrNpaBreHUss MeananpoekTHON paboToun; npeseHTauum M 3awuThbl
Meama-npoekTa.

10. MecTo yye6GHOM AucUMNIUHBLI B cTpyKType OOI:



YuebHasa gucuunnmHa «YnpasneHne meguanpoekTaMm» OTHOCUTCA K obsi3aTenbHOM 4acTu
6noka B.1 pabodyero y4yebHoro nnaHa noarotoBkn GakanaBpoB no HanpasneHuio 42.03.01
Peknama u cBs3n ¢ obuwiectBeHHOCTbO. [laHHaa yvebHas gucuunnmMHa cuctemaTtuaupyet
3HaHUS, YMEHUS M HaBbIKW, MOSTyYEeHHble B MpoLecce W3yvyeHus MpeaLllecTBYHLWEero Kypca
«MeHemKMeEHT B Maccmeamay.

[aHHas gucumnnuHa saBnaeTca npewecTtsylowen ana kypcos «OpraHnsaums u nposeneHne
KOMMYHVKaLMOHHON KamnaHuuy», «Peknama B cdepe npumeHeHus», «OpraHnM3aunoHHoO-
TBOPYECKOM NPON3BOACTBEHHOWN MPAKTUKNY.

11. MnaHupyembie pe3ynbTaTbl 00y4YeHMA MO AucuMnnuMHe/Moaynio (3HaHUA, YMEHUS,
HaBblK1), COOTHECEHHbIe C MJIaHUpyeMbIMU pe3ynbTaTaMu OCBOeHUs obpasoBaTesibHOM

nporpamMmmbl (KOMHETEHLII/IHMVI) N UHANKaTopaMun NX 4OCTUNXKEeHUA.

Kog HasBaHue Koga(bl) MHankaTop(bl) lMnaHnpyemble pesynbTaTbl 00y4YeHUs
KOMMEeTEeHL MM
YK-2 CnocobeH YK-2.4 dopmynupyet 3HaTb: NPUHUMNBI U METOAbl NNaHNPOBaHUS
onpegensaTb Kpyr KOHKPETHYIO, WU opraHmsaumm cneumnanbHbiX COObITUA W©
3ajady B pamkax cneunduyHyto, MEepONPUATUN.
nocTtaBneHHoOn uenu N3MepumMyto BO | YMeTb: co3gaBaTb OCHOBbl  CLiEHapueB
" BblBUpaTh BpeEMeHU n | cneumanbHblX COBBLITUA K MeponpuAaTUA B
onTUmarbHbIe NPOCTPaHCTBE Lenb, | paMKkax peanu3aumy  KOMMYHUKaLWMOHHON
cnocobsbl nx a Takke onpegensieT | ctpateruu
peLLeHNs, NUcxoas us OOPOXHYIO KapTy | Bnagets: HaBbIKaMK TaKTUYEeCKOro
OENCTBYIOLLMX OBWKEHVA K Lenu, | NMaHnpoBaHMs  crneuuanbHbiX COObITUR U
NnpaBoOBbIX HOpM, ncxogs n3 | MeponpuaTun
nmetoLmxcs NMeLLNXCS
pecypcoB n pecypcoB "
orpaHnyeHunmn OorpaHnyeHunmn
YK-2.5 CocraBnser 3HaTb: MeToabl YNpaBrieHNsi MPOEKTOM.
nepapxu4eckyto YMeTb: OLeHNBATb BPEMEHHbIE
CTPYKTYPY paboT, | 3aTpaTthl Y4aCTHMKOB KOMaHabl  Ans
pacnpegenset no | BbIMOMHEHUSA 3apaHni, aenernposaTb
3agadvam 3agayv, cocTtaBnaTb  rpacdwmk  pabor,
(hbUHaHCOBbIE n | oTcnexveaTtb  BbINONHEHME  3agady U
TPyOOBbIE PECYPCHI. | OLEHMBATL UX.
Bnagetb: HaBbIKaMK hopmMrpoBaHusi
TeXHUYecknx TpeboBaHWA Npu  CO3daHUn
NMHGOPMaLIMOHHOTO " nporpamMmmHoro
npoaykTa, co3gaBaTb TEXHUYECKME 3agaHus
1 nnaHbl paboTbl AN peanusaumu npoekTa.
YK-2.6 | OueHuBaet 3HaTb: MeToabl OueHKM 3ddekTMBHOCTHU
3 PEKTUBHOCTL NpPOEeKToB
pe3ynbTaToB YMeTb: aHanusvMpoBaTb [aHHble CUCTEM
npoekTa MOHWTOPWHIa NpoekTa.
Bnagetb: HaBblkamu aHanusa napameTpoB
A EKTUBHOCTUN NPOEKTOB.
OllK-4 | CnocobeH otBevaTb | OlK-4.2 | Vicnonb3yeT 3HaTh: OCHOBHbIE NPVHUUNMBI
Ha 3anpochbl n OCHOBHbIE CTPYKTYPMPOBaAHUS ayauTOpUn
notpebHocTK WHCTPYMEHTbI MoUcKa | ymeTb: NPUMEHSATb OaHHble
obLecTBa n nHdopmaLmm 0 | CoUMONOrn4ecKnx n MapKETUHTOBbIX
ayguTopum B TeKyLMX 3anpocax U | ICCNefOBaHUMN AN BbISIBNIEHUS  Y3KMX
npodeCccUoHarnbHoM noTpebHoCTAX noTpebHOCTEN OTAENbHBIX LeneBbIX rpymnn
AeATeNbHOCTU LueneBblXx ayauMTopui | BriageTb: HaBblkamMy  afantauum  TEeKCTOB
/ rpynn | peknambl U CBs3eN C OOLECTBEHHOCTbIO K
obLLecTBEHHOCTH, 3anpocaMm W MNOTPEBGHOCTAMU  OTAEnNbHbIX
YYMTbIBAET LeneBbIX rpymnn
OCHOBHbIE
XapaKkTepPUCTUKN
uernesov ayautopum
npm co3ganHnn
TEKCTOB peKknambl U




CBS3en c
0OLLEeCTBEHHOCTBIO U

(1) WHbIX
KOMMYHMKaLMOHHbIX
NPOAYKTOB
MK-1 CnocobeH MK-1.2 [[OTOBUT OCHOBHbIE 3HaTb: OCHOBHble BWAbl W  9NEMEHTHI
y4yacTBOBaTb B OOKYMEHTbI No NPOEKTOB.
peanusauuu COMPOBOXAEHMUIO YMeThb: paspabaTtbiBaTb OCHOBHbIE
KOMMYHMKaLMOHHbIX npoekTa B chepe [OOKYMEHTbI NpoeKTa.
KamnaHuin, NpOEeKTOB peknambl 1 (1nu) Bnapets: HaBblKamu hopmMUpoBaHMS
N MEpONpUATUIA cBs3en ¢ TeXHu4ecknx  TpeboBaHun K  pabote
06LLIECTBEHHOCTBIO TBOPYECKOIO  KOMMEeKTVBa, [OEMOHCTpupyeT
CNocobHOCTb co3gaBaTb TEXHU4YecKne

npoeKTa

3afaHua un ﬂﬂaHpra6OTH ana peanunsaumm

12. O6bemM gUucuUNNUHbLI B 3a4eTHbIX eauHuuax/yac. — 3 3ET / 108 yacos.

CDopma npome)KyTquoﬁ aTTecTaumn: SK3amMeH

13. TpyaoeMmkocTb No Buaam yuyebHon paboTbl

TpyaoemMKoCTb
Bua yuebHoii paboTbl Bcero Mo cemecTtpam
6 cemecTp
KoHTakTHas paboTa 48 48
nexkumm 16 16
npakTuyeckune 32 32
B TOM 4mcne:
na6opaTopHble 0 0
KypcoBas pabota 0 0
CamocTtosTensHasa pabota 24 24
dopmMa NPoOMEXYTOYHOM aTTecTaumnm: 36 36
3K3aMeH
Utoro: 108 108

13.1. CogepxaHne gUCUUNIINHLI

n/n Peannsauus
pasgena
HaumeHoBaHwue pasgena OUCLMNIUHBI C
CopepxaHue pasgena AMCUUNAnHBI
ANCUUNNNHBI NOMOLLIbIO
OHITanH-Kypca,
QYMK *
1. lekuum
1.1 MepananpoekT kak BuA "MckyccTBO HOBbIX Megma", "anekTpoHHoe uckyccteo”, | AYMK
Meauauckycctea. Buapl "umdpoBoe nckyccTso". BugeoapT, cayHaapT, «YnpasneHve
MeOunanpoeKkToB MegnavHcTannaums, megnanepgopmaHc, mMegmnanpoekTa
MeananaHgwadr. MW » -
1.2 CrangapThbl CoBpeMeHHbIe KOHLenumum ynpasreHnsi MPOEKTOM. (https://edu.vs
MeaManpoeKkTHOro SWOT-aHanus, MeETPUKN ynpaBneHns KayecTBoMm, Six u.ru/coursel/vie
MeHeIKMeHTa 3a Sigma, kanaseH, Lean u gp. MeToguku. w.php?id=224
pybexom n B Poccumn 30)
1.3 MepananpoekT u Tunbl MeaManpoeKkToB coLmnarnbHOW HanpaBneHHOCTU.
MeauanpoaykT. [MoHATHE O NokanbHOM U rMAeprnoKansLHOM
npoekTax.
1.4 Wpes v nnaH MoHATME O MeaManpoeKTHON 3asBKe U BU3HecnnaHe
MeauanpoekTa Meaumanpoekta. KoMMyHMKaLmm Kak cTpatermdeckas
OCHOBa CO3JaHunsa MeguanpoekTa.




1.5 OTanbl NPOEKTUPOBaHMS MogenupoBaHue uenu meguanpoekta no SMART.
MeauanpoekTa lMnaHnpoBaHue, NCNOMHEHNE, MOHUTOPUHT U
KOHTpPOIb.
2. MpakTuyeckune 3aHATUA
2.1 Woesa v nnaH CosgaHue 3asiBKM CETEBOrO JIOKanbHOro NpoeKkTa AYMK
MeguanpoekTa «YnpasneHve
2.2 OTanbl NPOEKTMPOBaHMUS CospaHue cueHapusa meguanpoekTta. PaspaboTka MeananpoekTa
MeavanpoekTa KOHTEHTa npoekKTa. MU» —
2.3 3anyck nokanbHoro AHanus yHKUMoHanbHoCcTK npoekta. OueHka (https://edu.vs
MegunanpoekTa BOCMNpUATUA Leneson ayantopuen. MNnax u.ru/courselvie
KOPPEKTUPOBOK w.php?id=224
30)
3. llabopaTopHble 3aHATUSA
31 |- | -
13.2. Tembl (pa3aensl) AUCUUNIUHBI U BUAbI 3aHATUN
Bugpl 3aHaTUN (4acoB)
Ne HanmeHoBaHue pasgena
CamocTosiTenbHas
n/n OVCUMMINHBI Jlekunn [pakTnyeckme Bcero
paboTta
1 MegnanpoekT kak Bua
Meanaunckycctea. Buapl 2 0 2 4
MeLManpoeKToB
2 CraHgapTbl MeamManpoeKTHOro
MeHeXXMeHTa 3a 2 0 2 4
py6exxom n B Poccum
3 MeauvanpoekT 1 megnanpoaykT. 2 0 2 4
4 Voes u nnaH megmanpoekTta 4 6 4 14
5 OTanbl NPOEeKTUPOBaHUSA 4 20 32
MegmanpoekTa
6 3anyck nokanbsHOro > 6 6 14
MeguManpoekTa
WTtoro: 16 32 24 72

14. MeTOAM‘-IeCKVIe YKasaHuA ans 06yqa|ou.mxc9| Nno OCBOEHUIO ANCLUUNIINHDI
CamocTtosaTenbHass paboTta BO Bpemsl ayaMTOPHbIX 3aHATWMIA HamnpaBfeHa Ha BbINOMHEHWE KOHTPOIbHOW

CTUMyNUpyloLen yHKLMK.

n

BbinonHeHue KOHMPOJIbHbIX 3adaHull B BMOE TECTOB MO3BOMSET OLEHUTb YPOBEHb OCBOEHUA CTyAeHTaMu

MaTtepunarnosB Kypca.

PeweHue cumyayuoHHbix 3adady nossonseT obyynTb CTYAEHTOB HaBblkaM 3(MMEKTUBHOIO MWCMNONb30BaHUSA
MEeTOO0B TBOPYECKOro MbILLUMEHWS, OLEHUTb YMEHWe CTyAEeHTOB MPUMEHATL Ha NPaKkTUKe TeopeTuyeckme 3HaHus. B
AaHHOM Ccriyyae rpynna CTyQeHTOB 3aHMMaeTCs pelleHvem npobrnemMbl, OCHOBaHHOWM Ha pearbHOW MHopmMaLuuw,
Hanpumep, pa3paboTkon peanbHbIX 6pndOB PeKnaMHbIX areHTCTB.

BHeayauTopHas camoctosTenoHas pabota:
3akpenneHne wun yrnybneHne u3yyeHHoOro martepuana (pabota ¢ yyebHbIMM nocobusaMM € nocrefyl M
BbINOMHEHNEM KOHTPOIbHbIX 3adaHui);
MN3yyeHne akTyanbHOW uHGOpMauuMM Mo 3agaHHbIM Temam C rnocregylowen NnoaroToBKOW TBOPYECKOro 3agaHus
(cTyaeHTBI yyaTcs ucnonb3oBaTb MHdOpMaumio 13 npodeccuoHansHbix CMW 1 3nekTpoHHbIX MCTOYHMKOB.
lMpoekmueHbIli Memod (NpuBReYeHNe BHELUHWX OpraHu3auumi Ans npes3eHTaumyM npobrneMHOn cuTyauum u
BbIMOSIHEHNS YaCTWU KOHTPOSbHO-KOHCYNbTaLMOHHbIX (OYHKLMINA).

15. lMepeyeHb OCHOBHOW W [OOMOJIHUTENILHOW nUTEpaTypbl,
Heo6Xx0aMMbIX AN OCBOEHUA AUCLUNIUHDI

a) OCHOBHasa nurteparypa:

Ne n/n M CTOYHMK
1 Teopusa 1 NpakTMKa peknambl U CBA3eN ¢ 06LLeCTBEHHOCTLIO: y4eb. nocobue / nog pepakuuven B. B.
Tynynosa. — BopoHex: MsgaTtensckun gom BIY, 2022. — 364 c.

0) oononHUTenbHas nuTepatypa:

Ne n/n NcTOYHMK
KanwmbikoB, A.A. IHTepHeT-xypHanuctuka : yiebHoe nocobue / A.A. Kanmeikos, J1.A. KoxaHoBa.
2 — Mockea : KOHuTK, 2015. — 383 c. Pexxum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=436712

pecypcoB MHTEpHeT,



MynbTumeguinHas xXypHanucTuka: y4ebHuk ans BysoB / A.l'. KaukaeBa, C.A. LLlomoBa, A.A.

3 MwupowHunyeHko, E.I". JlanuHa-Kpatactok ; nog obuw. pea. A.l'. Kaukaeeon, C.A. LLlomoBon. —
MockBa : MIsgaTenbckuii 4om Beiclien wkonbl 3KoHOoMUKK, 2017. — 417 ¢. Pexxum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=471761.

LLinakosckuii B.O. NHTepHeT-XypHanuctuka u NHTepHeT-peknama : y4ebHoe nocobue / B.O. LWnakoBckui,
4 H.B. PoseHbepr, E.C. EropoBa. — Mockea ; Bonoraga : ndpa-UrxeHepus, 2018. — 248 c. — Pexum
poctyna: URL: hitps://biblioclub.ru/index.php?page=book&id=493883

B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (ouunaneHble pecypebl MHTEPHET)™:

Ne n/n Pecypc
5 9OBC N3paTtenbctBa "JlaHb"
6 YHuBepcuteTckas bubnmoreka online

16. lMepeyeHb y4yeOHO-meTOAMYECKOro obecneyvyeHUss ANA CaMOCTOATENIbHOM paboThbl
(yyebHO-Mmemoduyeckue pekomeHOauuu, nocobusi, 3adayHUKU, MemoOuUYEeCKUe yKa3aHUsi [0 8bIMOJSITHEHUIO
rpakmu4yeckux (KOHMPOJIIbHbIX), Kypcosbix pabom u 0p.)

Ne n/n NcTOYHMK
KanmbikoB, A.A. IHTepHET-)XypHanucTuka : yuedHoe nocobue / A.A. Kanmeikos, J1.A. KoxaHoBa.
1 — Mockea : FOHuTK, 2015. — 383 c. Pexxum goctyna: URL:

https://biblioclub.ru/index.php?page=book&id=436712

MynbTumegunHas xXypHanucTuka: yuedHuk ans By3oB / A.l'. Kaukaeea, C.A. LlLlomoea, A.A.
MupowHunyenko, E.I". JlanuHa-KpaTactok ; nog obuw. pea. A.l'. Kaukaeson, C.A. LLlomoBon. —
Mockea : isgaTtenbckuin gom Beicwien wkonbl akoHoMukn, 2017. — 417 ¢. Pexum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=471761.

17. OGOpasoBaTesfibHble TEXHONIOrMKU, MUCNONb3yeMble nNpu peanusauum y4eOHOMU
OUCLUMNNUHBLI, BKMOYaa [AUCTaHUMOHHbIe obpa3oBaTesfibHble TexHonorum (OOT),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHoOe 06y4eHue):

Mpn peanuaauun ANCUMNIIMHBI UCNOMB3YOTCA PasnuyHble TUNbl Nekuun (BBoaHasi, 063opHas 1
T.A.), CEMUHapCKne 3aHATMS (NpobnemMHble, OUCKYCCUMOHHbIE W T.4.), NPUMEHSATCS
ANCTaHUMOHHbIE ObpasoBaTefibHble TEeXHONOrMM B 4acTU  OCBOEHUSI  FIEKUMOHHOTMO M
NpakTUYecKoro maTtepuarna, NpoBeAeHUs TEKyLLen aTTectauum, CaMOCTOATENbHOW paboThbl No
ANCLMNIIMHE UIK OTAENbHbIM ee pasgenam u T.4.

18. MaTtepnanbHO-TeEXHUYECKOe obecnevyeHne AUCLUNIUHbI:

Ayautopun  Ons npoBefeHUs  3aHATUW  NEKUMOHHOro Tuna. TunoBOe  OCHalleHue,
obopynoBaHue: mynbTumeauanpoektop View Sonic; MK (i5/4Gb/HDD 1Tb); akpaH HacTeHHbIN C
anektponpuogom CS 244*244; akyctudeckas cuctema BEHRINGER B115D, mwukwep UB
1204 FX, mukpodoH B-1. TlNporpammHoe obecneyenme: WinPro 8 RUS Upgrd OLP NL Acdmc;
OfficeSTD 2013 RUS OLP NL Acdmc; HeunckntounTenbHble npaesa Ha MO Dr. Web Enterprise
Security Suite, komnnekcHaa 3awmTta Dr. Web Desktop Security Suite + LleHTp ynpaBneHus Ha
12 mecsues, 1400 MK (Mpoanexune)

Ayoutopun Ona  NpoOBEeAEHMSt 3aHATMA  CEMWHAPCKOro Tuna, TeKyWero KOHTpons W
NPOMEXYTOYHON aTTecTaumn. TUNoBOe OCHalleHue, obopygoBaHWe: MynbTUMEeONanpPoeKTop
BenQ, akpaH HacTeHHbln CS 244*244; nepeHocHon HoyTbyk 15*Packard Bell. NMporpammHoe
obecneyvenne: WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP NL Acdmg;
HeucknounTensbHble npasa Ha MO Dr. Web Enterprise Security Suite, komnnekcHas 3awmra Dr.
Web Desktop Security Suite + LieHTp ynpaBneHus Ha 12 mecsaues, 1400 MK (Mpognexue).
AyouTopumn ansa caMocToATeNbHOM paboThl CTy4EHTOB. MICNONb3yrTCst KOMMbIOTEPHbIE KNacChbl:
aya. 115 (BopoHex, yn. Xomnb3yHoBa, 40-a). TwunoBoe ocHalweHune, obopyaoBaHue:
MynbTumeaunanpoektop BenQ MX511; akpaH HacTeHHbIn CS 244*244; nHTepakTMBHas gOcKa
Promethean, MK (i5/4Gb/HDD 1Tb) (11 wT.);

ayn. 126 (BopoHex, yn. Xonb3yHoBa, 40-a). TwvnoBoe ocHaweHue, obopyaoBaHue:
mynbTumeananpoektop BenQ MX511; MK (Razer 5/4Gb/1Tb) (10 wT.); akpaH HacTeHHbIn CS
244*244, nHTepakTMBHasa gocka Promethean

MporpammHoe obecneyverne: WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP
NL Acdmc; HeuckntountensbHble npasa Ha 10 Dr. Web Enterprise Security Suite, komnnekcHas



3awmta Dr. Web Desktop Security Suite + LleHTp ynpaBneHus Ha 12 mecsues, 1400 [K
(Mpoanenmne); CMNC «TAPAHT-O6pasoBaHuney. CBO60AHbIM AOCTYN B MHTEPHET.

19. OueHo4HbIe cpeacTBa ANs NPoBeAeHUA TeKYLen U NPOMEXYTOYHOM aTTecTauum

Mopsigok  OueHKkM ocBoeHust  obyvatowmmucs  ydyebHoro martepuana onpegensieTcst
coaepkaHneMm crneayoLwmx pasaenos ANCUUNIUHDI:

HanmeHoBaHve NHaunkaTop(bl)
,.',\;,%, pasfena AMCLMNINHbI KO“I’/'I';?;;EH [OCTVKEHMS Oueroureie cpenctsa
(mogyns) H KoMneTeHuummn
CraHgapTbl YK-2 YK-2.6
MeOunanpoeKkTHOro
L. MeHeIKMeHTa 3a Tect
py6exom n B Poccum
5 MegunanpoekT u YK-2 YK-2.4
) Meananpoaykr.
Vines v nnaH ONKA ONK-4.2 KoHTponbHas pabdoTta Ne 1
s MeguanpoekTa
K-2 K-2.
4. 3;|;|‘jn|;%()eel(|:;mpoaamn Y yK-2.5 MpakTnyeckoe 3agaHue Ne 1
5 3anyck nokarnbsHOro MK-1 MK-1.2 M
) MeguanpoekTa poekT
lMpomexyToyHasa aTTecTtaumsi [MepeyeHb BOMPOCOB K 9K3aMeHy
dopmMa KOHTpONS - 3K3aMeH

20 TunoBble OLEHO4YHbIe cpeAcTBa M MeToAMYeCKUe MaTepuanbl, onpegensiowue
npoueaypbl OLueHUBaHUsA

20.1 TeKywMin KOHTPONb yCNEeBaeMocCTun
KoHTponb ycneBaemocTv Mo AUCUUNIIMHE OCYLLEeCTBNAETCS C MOMOLLBIO CNeayoLnNX OLEHOYHbIX

cpeacTs:
1. Tect
2. T[lpakTnyeckoe 3agaHune
3. T[lpoekt

TecT

1) 3aKpbiTble 3a4aHns (TECTOBbIE, CPEAHWNN YPOBEHb CMNOXHOCTH):
3A0AHWVE 1. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
MHBecTMumMmK, KoTopble ANA AOCTUXKEHUS HYXXHOro pesyrnbTaTta pacnpeefieHbl BO BPEMEHU U
npuBs3aHbl K 3Tanam 1 nogatanam npoekta — aTo ... .
— KM3HEHHbIN LMK NpoekTa
— [OpOXHas KapTa
— pgwarpamma [FaHTa
— OromKeT nNpoekTta

3AOAHUE 2. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:
Kem BbINOMHsIETCS MHTErpauus npoekra?

— pyKoBoauTenem npoekrta

— KOoMaHOou npoekTa

— CMOHCOPOM MNpoekTa

— CTenkxorngepamu npoekrta

3AOAHUE 3. BoibepuTe npaBunbHbIN BapuaHT OoTBeTa:
Ha kakon chase XM3HEHHOro LMKna NpoekTa NpoBoaAT NAEHTUUKALMIO PUCKOB U COCTaBNeHne
peecTtpa puckoB?



— npea UHBECTULIMOHHOWM (NpeanpoeKkTHoe 060CHOBaHUe UHBECTULUN)
— VHBECTULUWOHHOM (peanusaumnsa npoekTta)

— OCHOBHOWM

— 9KcnsiyatauuoHHOM (3aBepLueHue npoekTa)

3AOAHUE 4. Boibepute npaBunbHbIN BapuaHT OoTBeTa:
Kakon wmeToa ynpaBneHuss puckamu sBnsieTcss Haubonee a3@EKTUBHbIM, KOraa BenvKu
BEPOSITHOCTb BO3HUKHOBEHMWS YObITKOB 1 BO3MOXHbIN pa3mep ybbiTka?

— MNPUHATUE PUCKOB

— nepejava pUCKOB

— OTKa3 OT pUCKOB

— CHWXeHue pucka

3A0AHWE 5. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
SWOT- aHanus3-meTo[, KOTOPbIN NO3BOMSET BbISABUTL (PaKTOpbI ... .
— BHeLlHen cpeapbl
— BHYTPEHHeW cpenbl
— BHELUHen U BHYTPeHHen cpeabl
— NpsIMble N KOCBEHHbIE (PaKTopbl

SA0AHVE 6. lNpu nnaHupoBaHMM MNpoOeKTa CTPOUTENbCTBA FOCTUHUYHOIO Kommnsekca Obinu
BblAeneHbl cnegyowme CTPyKTypHble aneMeHTbl: pa3paboTka npoekTa, CTpoMTENbCTBO, caaya
B aKcnnyaTaumio. YKaxuTe KrnaccumKkaumoHHbIN NPpU3HaK BblAeNeHUs 3TUX 3N1IEMEHTOB.

— KIloYeBble pesynbTaTthbl, KOTOpble A0TKHbI ObITb AOCTUTHYTHI

— pa3bl XKU3HEHHOro LMKna

— OpraHu3aunoHHas CTPYKTypa npoekTa

—  WUCTOYHUKM (PUHAHCMPOBaHMS

3A0AHWE 7. Bbibepute npaBunbHbI BapMaHT OTBETA:

B pamkax rpynnbl npoLeccoB NaHMpOBaHUSA NPOEKTa OCYLLLECTBMASIETCS .

CpaBHEHWe pearnbHOM CTOMMOCTU BbIMOSTHEHHbIX PaboT C NIIaHOBOW CTOMMOCTbLHO
dhopmmnpoBaHue cyeTa k onnarte pabot

yyeT pearnibHOM CTOMMOCTM BbINOSHEHHbIX paboT

onpegeneHue u corrnacoBaHne CTOMMOCTEN AeTanu3npoBaHHbIX paboT

3A0AHWE 8. Bbibepute npaBunbHbI BapMaHT OTBETA:
CornacHo KakMMm meTogaMm peanusaumsi npoekta MNpouMcxoguT 3aTanamu, Npu 3TOM Moka He
3aKOHYMNY NpeabiayLmi aTan K cregyroLwemMy He nepexoasaTt?
— KackagHble (BogonagHble, NPeauKTUBHbIE)
— uTepaTuBHblE
— rmbkue
—  WHKpEeMeHTarsbHble
3AOAHUE 9. BeibepuTte npaBunbHbIN BapuaHT OoTBeTa:
Kakne mogenu no3BonsitoT MUHUMM3MPOBATL PUCKWU, CBOAS Mpouecc pa3paboTku npoekTa K
LMKNY KOPOTKMX 3Tanos paboTt?
— KackagHble (BogonaaHble, NpeauKTUBHbBIE)
— uUTepaTUBHbIE
— rmbkue
—  WHKpPEeMEeHTarbHble
3AOAHUE 10. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:
Kakne BMabl KOHTPONSA OCYLLECTBNAIOTCA HA NPOTSXKEHUM XXU3HEHHOMO LMKNa npoekTa?
—  TeKyLMn, onepaTuBHbLIN, 3aKNYUTENbHLIN



NOCTOSIHHLIW, NEPUNOANYECKUIA, CMIOHTAHHbIN
NOCTOSIHHbIW, ONepaTUBHbIN, 3aKMOYUTENbHbIN
npeaBapuTesibHbIN, TEKYLUW, 3aKITHOYUTENbHbLIN

3A0AHNVE 11. BbibepuTe npaBunbHbI BapuaHT OTBETA:

Kak HasblBaeTCs MeTof OLEHKN CTOMMOCTM NPOeKTa, B KOTOPOM ANs npeacka3aHns CTOMMOCTU
OLEHMBAEMOro MpoeKkTa WCMonb3ylTca akTuyeckne pAaHHble O CTOMMOCTM npexae
BbIMOJSTHEHHbIX NPOEKTOB?

OLEeHKa CTOMMOCTHU MNMPOEeKTa «CHU3Y BBEPX»
OLEeHKa CTOMMOCTHU MNMPOEKTa «CBepXy BHNU3»
OLUeHKa CTOMMOCTU NPOEeKTa «no aHanory»
napameTpun4eckme oueHKn CTOMMoCTuU

3A0AHUVE 12. BbibepuTe npaBunbHbI BapuaHT OTBETA:
UTo He BXOOUT B KaneHaapHoe nnaHMpoBaHune?

nnaHMpoBaHue coaepXaHns rnpoekTa
onpepgeneHve nocneaoBaTenbHOCTM paboT 1 NOCTPOeHMe ceTeBOro rpaduka
pacnpeneneHue notpebHocTen B pecypcax (Moau, MallvHbl, MeXaHU3Mbl, MaTepuarbl 1
T.4.)

onpeaeneHne ce6ecToMMoCTU NpoAyKTa NpoeKkTa

3A0AHUVE 13. BeibepuTte npaBunbHbI BapuaHT oTBeTA:
Ha kakom 9aTane ocywecTBnseTca noannucaHne akToB BbIMOSHEHHbIX paboT M npounx
AOKYMEHTOB?

NNaHNpPoOBaHUA NPoeKTa
MHMLUMALMK NPOoeKTa
BbIMNONTHEHUS NPOEKTa
3aBepLUeHNsA NpoeKTa

3A0AHUVE 14. BbibepuTte npaBunbHbI BapMaHT OTBETA:
Awnarpamma NaHTa — 370 ... .

ropusoHTanbHas JiMHEMHass AuarpamMma, Ha KOTOpOM 3ajayM  MpoekTta
npeAacTaBnslOTCA NPOTAXXEHHbIMU BO BPEMEHU OTpe3KaMU, XapaKTepusyrLmMMncsa
JaTaMM Ha4vana M OKOHYaHMA, B3aMMOCBA3SIMWU, 3aAepXKaMu WU, BO3MOXHO,
APYrMMun BpeMeHHbIMU NapamMmeTpamMmu

rpaduk BbINONHEHUS paboT nNpoekTa

anarpaMmma, oTpaxaroLwasa NpUYNHHO-CreACTBEHHbIE B3aUMOCBSA3N NpoekTa

noboe cxematnyHoe npeacTaBrieHWe NOrMYECcKUX B3aUMOCBA3EN Mexay onepaumsimu
npoekTa

SA0AHVE 15. lMpu paspaboTtke nporpammMHOro obecneyeHuss KOMaHZa MpoeKkTa BHavane
onpegenser TpeboBaHMA K MPOAYKTY, MnaHMpyeT npoeKkT B LenoMm, paspabaTtbiBaeT
nporpaMMHoe peLleHne, a 3aTeM co3gaeT Kog WM TecTupyeT npoaykt. Kakomy nogxoay
(Mogenu) K ynpasneHuto NpoekTamMmmn COOTBETCTBYIOT yKa3aHHble ENCTBUA?

KackagHbIn
nTepaTUBHbLIN
rMBKnI
WMHKpEeMEeHTanbHbIN

SA0AHVE 16. Kakomy WHCTPYMEHTY (popMMpOBaHUS BUOEHUST U NNAHUPOBAHUA npoekTa
COOTBETCTBYET crneaytoLlee onpegenexHve?



— 3TO rpadumyeckasi cxema, Ha KOTOpOW W300pakeHbl OCHOBHbIE CTaaun, OEWCTBUS,
NPUYNHHO-CIIEACTBEHHbIE CBSA3W WM Npefnoriaraemble pesynbTaTbl JaHHbIX AEWCTBUM B Tak
Ha3blBaeMbIX y3rax.

— [AOpPOXHaA KapTa npoekKkTa

— OromKeT npoekTa

— wmatpuua bKI

— Awnarpamma [aHTa

3A0AHWE 17. BbibepuTe npaBuibHbIA BapuaHT OTBETA:
Kakasi 3agaya peluaeTcsi ¢ MOMOLLbIO CETEBOrO rpaduvka npoekra?
— ynpaBneHue 3aTpaTamMu BpeMeHU Ha BbINOJIHeHWe paboT npoeKkTa
— ynpasneHne maTepuanbHbIMU 3aTpaTamu
— ynpaBreHne KOHMSIMKTaMu NPOEKTHOM KOMaHabI
— ynpasneHne puckamu

3A0AHWE 18. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
Y4yacTHMKM NpoekTa — 3To ... .
— notpebutenn, onsa KOTopblX NpegHasHadYeH NpoexT
— 3aKasyuKu, NMHBECTOPbI, MEHeLXepbl NPOeKTa
— dum3myeckme u rpuaMYecKue nuvua, HenocpeacTBEHHO 3aAeUCTBOBaHHble B
npoekTre
— 3aKasuyuKu, NOAPSAYMKN, MEHEKEPbI, PAOO0BbIE MCMONMHUTENN NPOeKTa

3A0AHVE 19. Kakoe n3 npeacTaBfieHHbIX HUXE ONUCaHUA COOTBETCTBYET TaKOW cTpaTernu
B3aMMOENCTBUS CO CTEMKXONAepamu, Kak BoBrnevYeHne?

— OAHOCTOPOHHSIS CBAA3b OT KOMMAHUM K CTerKxongepam

— OAHOCTOPOHHSAS CBA3b OT CTENKXOSAepa K KOMNaHUm

— [OBYCTOPOHHSS aCMMMeETpPUYHas CBA3b

— ABYCTOPOHHSAA CUMMETPUYHasA CBA3b

3A0AHUE 20. BbibepuTte npaBunbHbI BapuaHT OTBETA:
Kakas wun3 cTpatermn ynpaBneHusi KOHNUKTaMu B Mpouecce peanu3aumm npoekTa
nogpasymeBaeT MCMNOMb30BaHWe KOHMNNKTa ANa MHTEHCMdUKaUUM OeaTenbHOCTU, BNOTb 0
WCKYCCTBEHHOIO CO34aHNA KOHMNUKTHBIX CUTyaLmin?

— arpeccuBHasi

— KOHCTPYKTMBHas

— obopoHuTenbHas

— HeBMeLlLaTenbCcTBa

2) OTKpPbITble 3a4aHus (TECTOBbIE, MOBbILIEHHbBIN YPOBEHb CITIOXKHOCTHN):

3AOAHNE 1. Kak HasblBaeTCa MpEBbILEHNE pacxogHOM 4YacTu OrogkeTa npoekta Hag
A0X0QHON?

OtBeT: [lecouumnt

SA0AHVE 2. Kak HasbiBaeTCd cucTeMaTUyecku npoTekawwmun npouecc o06paboTku
MHOpMauuK, npegHasHayYeHHbIn ONA BbIABNEHUA pasnuyvin Mexgy nnaHoBbIMU BenuyYnHamu
N BENMYMHAMW, B3ATBIMU N9 CPABHEHUS, @ TakKe aHanu3a BbISBNEHHbIX OTKIOHEHNN?

OTBeT: KoHTponb

SAOAHVE 3. Ykaxute nponyleHHbli TepMUH (CTPOYHbIMKM OykBamu B COOTBETCTBYHOLLEM
nagexe):



OueHka cToMmocTn paboT, oueHka NoTpebHOCTEN B pecypcax, KaneHaapHbld nnaH NpoekTa,
nepevyeHb WAEHTUMPULMPOBAHHbLIX PUCKOB ABNAIOTCSA BXOAHbIMU OAHHLIMU AN pa3paboTku ...
npoekTa.

OTBeT: OlogxeTa/cmeThbl

3A0AHUVE 4. Kakas 13 ctpateryi ynpasreHus KOH(IIMKTOM noapasyMeBaeT MUHUMMU3aLNto
ANCAYHKUMOHANbHBIX  NOCNeACTBUA  KOHMNMKTa, 4TOObl KOHQMMKT He npensiTcTBoBan
OCYLLECTBIEHNIO NpoeKTa?

OTBeT: 060pOHUTENBHAsA

SA0AHVE 5. K kakomy M3 BMOOB KOMMYHMKALMWA MPOEKTa MOXHO OTHECTUM YCTaB, OTYeThl,
3MEKTPOHHbIE NUCbMa?
OTBeT: NMCbMEHHas.

SA0AHVE 6. Kakon [JOKYMEHT SBSieTCA OCHOBHbIM pPe3yribTaTOM BbINOSIHEHUS TPYNMbI
NPOLIECCOB MNMaHNPOBaHNA?
OtBeT: [naH ynpaBneHnsa NpoeKkTom

SA0AHVE 7. KakoMy WHCTPYMEHTY (OpPMUPOBaHUS BUAOEHUA U MMAHUPOBAHUSA npoekTa
COOTBETCTBYET creayioLlee onpeaenenne?

— 9TO rpaduyeckasi Cxema, Ha KOTOpOW Wn3obpaxkeHbl OCHOBHble CTaaun, OEWNCTBUSA,
NPUYMHHO-CNEACTBEHHbIE CBA3WM W MnpednonaraemMble pes3ynbTatbl OaHHbIX AEUCTBUA B Tak
Ha3blBaeMbIX y3riax
OtBeT: [lopoxHasa kapTa / 4OpOXHasA KapTa NpoekTa

3A0AHWE 8. OnpeaeneHune cogepxaHusi U rpaHnl, NpoeKTa, 3auHTEPECOBAHHbIX NUL, NPOeKTa,
BHELUHNUX M BHYTPEHHUX OrpaHuyeHnn un TpeboBaHW, (OPMUPOBaHME KPUTEPUEB OLIEHKU
YCNEeLHOCTM NPOoeKTa OCyLLeCTBNSETCH Ha aTane ... .

OTBeT: MHUUMaUMM / HULMaLUKN NpoeKTa

SA0AHVE 9. Kakomy kputeputo SMART He COOTBETCTBYET UENb «YBENUYUTb KONUYECTBO
3aKl4YaemMbIX OOroOBOPOB C HOBbIMM KnneHTamyn Ha 20% 3a cyeT BHeOpPEeHUsl CKpUnToB
npoaax»?

OTtBeT: Bpems (CpOK, OrpaHMY4EeHHOCTb BO BpeMeHH, time, time bound)

3AOAHUE 10. Kakomy kputepmto SMART He COOTBETCTBYET Lernb «3a TpyU Mecsua yBenuyinTb
KONMMYECTBO KIMMEHTOB» ?
OTBeT: namepumocTb / namepumbli (measurable)

3AO0AHUVE 11. Kakon nogxoa 6bis1 UCNonb30BaH Npuv NOCTPOEHUM NpeacTaBleHHON Ha PUCYHKe
“epapxu4eckoi CTpyKTypbl paboT?

| CI‘pOHIC:{bCIBO NPOH3EQICTECHHOIO KOPIIYCA |

1. VopaeneHue npo- 2. IlpoexTHo-H3EIC- 3. CtpouTens-
P P P - TP 4. Jloructra
EKTOM KaTeIsckHe paboTEL HEIE PabOTEL
— 1.1. PaspaboTra 1 2.1. HHOKP — 3.1 Pacemictxa I 4.1. 3axymxa ma-
IIaHA IPOeKTa o TITIOLTATEE TEPHATIOE
— 1.2. ®Popamipoea- I 2.2. Paspaborrka | |— 32 Crmpourem- —
P = 4.2, Jocraeka
HHE KOMaHTEI JOKYMEHTATHH CIEO OOBCKTA
L 1.3. Cozganue L1 2.3 Pazpabotxa L 3.3. Crpom- L
. P PO 4.3 Pasmemenne
CHCTEMEI KOH- H YIESD:EICHHE TEMBCTEO HOME-
5 N H XpaHeHHe
Tpoma T3 ©3THELX IIVTeH

OTBeT: (PyHKUMOHamNbHbIN



SA0AHUVE 12. Ctunb paspelueHns KOHIMKTOB, KOrga CTOPOHbI NAYT Ha YCTYNKU — 3TO ... .
OTBeT: KOMNpOMUCC

3AOAHUE 13. K10, B cootBeTCcTBMM ¢ MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a UCMOSIHEHME
3ajaHusl, a Takke MMeeT npaBO MNPUHUMATb peLLeHusi, CBsA3aHHble CO crnocobom ero
BbIMNOSIHEHNA?

OTBeT: OTBETCTBEHHBIN (accountable)

3A0AHVE 14. B cootBetctBuM Cc Matpuuen RACI, OH He HeceT OTBETCTBEHHOCTW 3a
BbiNoNHeHNe paboTbl npoekta. Ero wuHdopmupyloT 006 yXe MNpUHATOM  peLUeHuMm,
B3aMMOAENCTBME C HUM HOCUT OAHOCTOPOHHUI XapakTep?

OTBeT: Habnogatenb, HoOpMUpyeMbIr, MHOpMUpyemoe nuuo, informed

SAOAHVE 15. [aHHbIN CTUNb paspelleHns KOHGSIMKTa XapakTepusyeTcs TeM, YTO CTOPOHbI
pacxoasaTCca BO MHEHUSIX, HO FOTOBbI BbiCNyLwaTb Apyr Apyra, YTobbl N3N0OXUTbL CBOW MO3MLMM,
NOHATb MNPUYMHBI KOHQIMKTa 1 padpaboTaTb ONTOCPOYHOE B3aUMOBBLITOAHOE peLleHune.
OTBeT: COTPYaAHMYECTBO

3A0AHNVE 16. Ctunb noBeaeHus B KOHPNUKTE, npegnonaratowmnin CTpeMreHne K YacTuYHOMY
YyOOBIIETBOPEHUIO MHTEPECOB 06enx CTOPOH KOHIMKTa. YacTo paccmaTpuBaeTcsl TOSMbKO Kak
NPOMEXYTOYHbIN 3Tan paspelleHns KOHGNMKTa nepeq NOMCKOM TaKOro peLLEeHusi, B KOTOPOM
0be CTOpOHbI ObINM Bbl y40BNETBOPEHbLI MOMTHOCTLIO.

OTBeT: KOMNPOMUCC

3A0AHVE 17. BbisiBUTb BHYTPEHHME CUSbHbIE U Criabble CTOPOHbI MPOEKTa, a TaKKe BHELUHUE
BO3MO>HOCTU U Yrpo3bl, N YCTAHOBUTb CBA3N MEXAY HUMU MOXHO C NOMOLLbIO MaTpuLbl
OTtBeT: SWOT (CBOT)

3AOAHNE 18. lNpegnpuHumaTtens pasMellaetr nogpobHoe onucaHue CBOEero npoekta Ha
cneuvanbHon nnatgopme. OnucbiBaeT UeNU nNpoekTa, nnaHbl MNonyyYeHns npubbinuy,
HeobxoauMble pecypchl, a 3aTeM noceTUTenu NNaTopMbl 3y4aroT MHGPOPMALMIO O MPOEKTE U
AalT AeHbrn, Npu YCroBUW, 4TO MM noHpasunacb unaes. Kak HasbiBaeTca Takon cnocob
PUHaHCUPOBaHUS NpoekTa?

OTtBeT: KpayadaHanHr.

SA0AHVE 19. Kakasa ctagus dopMmMpoBaHWA MNPOEKTHOW KOMaHabl siBAsieTcs Haubonee

TPYAHOW, CONPOBOXAAOLLIENCH 3HAYNTENbHBIM CHUXKEHMEM NMPON3BOANTENBHOCTU KOMaHAbI.
OTtBeT: 6ypneHune (CTONKHOBEHME, Storming)

3) OTKpbITbIE 3adaHUs (pacYeTHbIE 3a4a4n, CPeAHUN YPOBEHb CITOXKHOCTH):

3A0AHUVE 1. O6opoTt npoekTta Bbipoc 3a 1 mecsy ¢ 1 000 000 pybnen go 1 500 000 pybnen.
Onpepennte Ha CKOMbKO NPOLIEHTOB BbIpOC 060pOT npoekTa. NprBegeHne pacyeThbl.

PeweHue: (500 000/ 1 000 000) * 100 = 50%.

OTtBeT: 50%

SAOAHUE 2. Onpegenvte OON0 pbiHKa KOMMNAHWUW, peannayroLlen NPoeKT, eCriv ee PO3HUYHbIN
ob6bem ToBapoobopoTa coctaBun 5 MIH. pyb., a 0bwmin 06 beEM PO3HMYHOrO ToBapoobopoTa Ha
pbiHke 20 MnH. py6. MNMprBeaeHne pacyeTsl.

PeweHue: 5/20*100=25%.

OTtBeT: 25%



3A0AHWVE 3. Onpegenunte gonto pbiHKa KOMMAHUKN, peannaytoLen NPoekT, eCNn ee PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 10 mnH. py6., a 0bwmn o6bem po3HMYHOro ToBapoobopoTa
Ha pblHKe 25 MnH. py6. MNMpuBegeHne pacyeTsl.

PeweHune: 10/25*100=40%.

OtBeT: 40%

3A0AHWE 4. Paccuntante obLLyto CyMMy MHBECTULMIA, €CINIU PeHTabeNbHOCTL NpoeKkTa
coctaBnsieT 25%, umctaa npubbinb 500 000 pybnen. MNMprnBeaeHne pacyeTol.

PeweHue: (500 000 / (25*0,5)) * 100 = 4 000 000 py6.

OTtBeT: 4 000 000

3AOAHUE 5. MpoekTom NnpegycMoTpeHbl TapudHble CTaBKM B COOTBETCTBUM C Tabnuuen:

[OoMmKHOCTb 3apaboTHas nnara, TbiC. pyb.
2023 2024 2025 2026
ONPEKTOP 150 165 200 220
rn. byxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogaxam 80 100 100 130
Bpay 60 60 70 80
MHXeHep 70 70 80 90

3a nepuog c¢ 2025 no 2026 roga paccuMTanTe WHOEKC TapudHOW CTaBKM MeHemxepa no

npogaxxam. OtBeTt YKaxnUte B npoueHTax ¢ oKpyrneHnem 0o uelbliX. anBe}J,eHI/Ie pac4eThl.

Pewenwne: 130/100*100=1,3=130%.

OtBeT: 130
3AOAHUE 6. lNMpoekTom npegycMoTpeHo cos3gaHne paboymx MecTt B COOTBETCTBUM C Tabnuuen:
[omKHOCTb KonnyectBo pabounx mect
2023 2024 2025 2026
OVpPEeKTop 1 1 1 1
rn. Oyxrantep 1 1 1 1
Oyxrantep 0 0 1 1
MeHeXep no npogaxam 1 1 1 1
Bpa4 7 9 11 12
UHXeHep 1 1 1 1
[MnaHnpyemble TapudHbIe CTaBKU:
[omKHOCTb TapudHble cTaBku, ThiC. pyo.
2023 2024 2025 2026
ONpeKTop 150 165 200 220
rn. Oyxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogaxam 80 100 100 130
BpaY 60 60 70 80
MHXeHep 70 70 80 90

Mpemwnin He npegycmoTpeHo. PaccuntanTte poHa onnaTtel Tpyaa B 2024 rogy. OTBET yKaxuTe B
Tbica4ax pyonen. NpuseneHne pacyeTol.

PeweHwue: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.

OTtBeT: 11 820




SAOAHME 7. OOwun o6bem uWHBECTMUMM B OTKpbiTMe MarasumHa: 900 Tbic. pyo.
Mpepnonaraetcs, 4to cpepHerogoBon goxon 6yaet coctasnatbe 300 Thic. pyb. Heobxoammo
paccumTaTb CPOK, 32 KOTOPbIA OKYNATCA BNOXEHHble cpeacTtea. [puBeaeHne pacyeTsl.
PeweHue: Cpok okynaemoctn = 900 Tbic.py6. / 300 ThiC. py6. = 3 roga

OTtBeT: 3 roga

3A0AHUVE 8. lMocuuTtanTte, 3a kakoe KONMMYeCTBO paboumx AHen Obina BbINOMHEHa 3agada
(NpBeauTe xo4 peLeHus).

HaHo: Bbino notpayeHo 32 4yen.-yac., paboumn aeHb — 4 4yaca, OOUH COTPYAHWK BbINOMHAN
3agady C camoro Hayana, BTOPOW COTPYAHWK MNPUCOEONHUNCA Ha TpeTui AeHb. PaboThbl
3aBepLumnn BMecTe.

PeweHue: nepBbIn coTpyaHuK oTpaboTan 4*2 = 8 yen.-yacos, ocTtanocbk 32-8 = 24 yen.-yac.
HauunHaga c TpeTbero gHa paboTatoT ABa coTpygHuka: 24 / (2 * 4) = 3 gHsA

2+ 3=5pHen

OtBeT: 5

3A0AHUE 9. CoenanTte NporHo3, CKOSMbKO €eLle YacoB HeobXxoanuMO NoTpaTUTb COTPYAHUKY ANS
3aBepLleHns 3agaym (NnpuBeguTe Xon peLUeHuns).

B exxeHegenbHOM OTYeTe cooepXuTca crneaytowas nipopmaums: pabovas Hegens — 5 gHen, 8
4YacoB B A€Hb; NPOrHO3Hasa ANUTENbHOCTb 3adaun — 3 paboumnx OHS; COTPYAHUK NoTpaTun 2 gHN
1 BbINOSTHMA NONOBUHY paboT.

PeweHue: nonosuHa paboT BbINOMHEHa 3a 2 pabounx gHs, T.e. 3a 16 yacos. CnegoBaTerbHO,
OS5 BbINOSTHEHMSI BTOPOW MNOMOBUHBLI paboT noTpebyeTcs 16 yacos.

OTBeT: 16 yacoB

3A0AHNVE 10. CaoenanTte NporHo3, Ha CKOMbKO YacoB COTPYAHMK NoTpaTuT Bonblie, Yem bbino
3annaHnpoBaHo (NpMBeanNTE XOA4 PELLEHNS).

[aHo: paboyass Hegensa — 4 OHs, 6 4YacoB B AEHb; MPOrHO3Has ANAUTENbHOCTb 3agavn — 5
pabounx gHen; COTPYAHMK NOTPaTUN 2 OHSA U BbINONTHUIT YeTBEPTb paboT.

PeweHue: Ha BbINOSHEHUE YeTBEPTU paboT noTpebosanock 2 * 6 = 12 yacos, crnegoBaTenbHO,
Ha BeCcb 00beM paboT notpebyetca 12 * 4 = 48 yacos. [1porHo3Hast ANUTENbLHOCTL 3ada4n 5 * 6
= 30 vacos. lNepepacxoq BpemeHn coctasut 48 — 30 = 18 yacos.

OtBeT: 18 yacos.

3A0AHWVE 11. lMNMocuntante, 3a Kakoe KONMMYECTBO AHEN Obina BbiNONHEHa 3agjaya (npuBegute
X0 peLueHuns).

[aHo: bbino notpaveHo 36 yen.-yac. Pabounn geHb — 6 yacos. lNepBble ABa OHA COTPYAHMKM
BbINOSTHANKM 3a4avy BOBOEM, a 3aTEM OAMH U3 HUX NEPEKNIOYMIICA Ha APYryto 3agaqvy.
PeweHue: 3a nepsble aBa oHs Obino noTpadeHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOAHUTL NepBOMYy pPaboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHsa

2+2 = 4 gHs.

OTBeT: 4 gHA.

Kputepum n wKanbl OLeHMBaHUA:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUIN Ucnonb3yeTca GannbHas Wwkana:
1) 3aKkpbITble 3a4aHUA (TECTOBbLIE, CPEAHUA YPOBEHb CIOXHOCTW):
e 1 6ann — ykasaH BEpHbIN OTBET;
e (0 Gannoe — ykasaH HEBEPHbI OTBET, B TOM YMCIE YaCTUYHO.
2) OTKpbITble 3a4aHUs (TECTOBbIE, NOBbILIEHHbI YPOBEHb CIOXHOCTU):
e 2 BGanna — ykasaH BepHbI OTBET;
e (0 Gannoe — ykasaH HEBEPHbI OTBET, B TOM YMCIE YaCTUYHO.
3) OTKpPbITbIE 3a4aHUSA (MUHU-KENCBI, CPEAHNA YPOBEHb CIMOXHOCTW):




e 5 OannoB — 3agaHue BbIMOMHEHO BEPHO (NonyvyeH npaBuSibHbIN OTBET, O0O6OCHOBaH
(aprymeHTMpoOBaH) xop4, BbINOSIHEHMS (NPU HEOBXOAMMOCTW));

e 2 BGanna — BbINOMIHEHNE 3aJaHUS COOEPXUT He3HauYUTerNbHble OWMOKK, HO NpuBeaeH
NpaBWibHbIN  XO4 PacCYy)XOEHUW, WM  MNONyYeH BEpHbI OTBET, HO OTCyTCTBYeT
oboCcHOBaHMEe xoda €ero BbIMNOSIHEHUS (eCcnu OHO 6bINo HeobxoauMbIM), MW 3adaHue
BbIMOSTHEHO HE MOSIHOCTbIO, HO MOMyYeHbl MPOMEXYTOYHbIE (YACTUYHbIE) pe3ynbTaThl,
oTpaxawLune npaBUNbLHOCTb XOA4a BbINOMHEHUS 3aJaHus, UNn, B criydae ecnu 3agjaHve
COCTOUT M3 BbINOSIHEHNSI HECKONBKNX Noa3agaHun, 50% KoTopbIX BbINOSTHEHO BEPHO;

e 0 GannoB — 3agjaHMe He BbIMOSIHEHO WNWN BbINOSIHEHO HEBEPHO (XOA4 BbIMNOMHEHUS
oWNBOYEH UM COAEPXKUT rpydble OWMBKKM, 3HAYMTENBbHO BRMSIOLWNE Ha AanbHenwee ero
n3ydeHuve).

MpakTnyeckoe 3agaHue Ne 1

PaspaboTaTb 3asBKy Ha peanunsaumio CETEBOro nokanbHOro MeguanpoekTa. lNpoekTHas 3asiBka
AOMMKHA COCTOATb 13 cneyroLmnx oba3aTenbHbIX YacTen:

. MccnepoBaHme pbIHOYHOrO NONSA € NO3MLMIA peanusaumm nokanbHOro MegunpoexTa.

. LleneBas ayautopus.

. Llenb megunanpoekTa.

. OTankbl (pe3ynbTaThl).

. AHanm3 puckoB 1 NYTU UX NPEOAONEHMS.

. brogxer.

. OrpaHuyeHns npoekTa.

. NpoekTHas komaHga

ONOOOPRWN =

MpakTnyeckoe 3agaHue Ne 2

1.

B cooTBeTCTBMM C KOHLEMUMEN CETEBOro nokarbHOro npoeKkTa rpynne CTyOgeHTOB HeO6XOD,I/IMO

cosfaTb BMAeo-, ayamo-, OTo- MeananpoayKTbl, KOTOpble BMNOCEACTBUMN OOMKHbI BOUTU B CTPYKTYPY
mMeamanpoekTa. [JomkHo GbiTb co3aaHo He MeHee 10 MeananpoayKTOB BM3yarnbHOro psiaa.

2. B cooTBeTCTBMM C KOHUENUMEN CETEBOro SOKanbHOro npoekTa rpynne CTyAeHToB Heobxoaumo
co3faTb TEKCTOBbIA KOHTEHT, KOTOPbIA BMOCNEACTBUM [OMMKEH BOWTU B CTPYKTYpy MeamanpoekTa.
TeKCTOBbIN KOHTEHT MOXET ObITb HAaNUCaH B PasnnYHbIX XaHpax (He MeHee 5 maTepuanos).

MpoekTt

lMpeseHTaumnsa KoHUeNuMM rokKarbHOro Meguanpoekta C AeMoHcTpaumen ero OYHKUMOHUPYIOLLEN
Moaenu.

20.2 NMpomexyToyHasa aTrecTaums

MpomexyTouHas aTTecTauus No AUCUMNINHE OCYLLECTBNSETCS C NMOMOLLbIO CreayoLLmX

OLeHO4YHbIX CpencTB:

CobecepnoBaHue no bunetam K 3a4eTy
MepeyeHb BONPOCOB K 3K3aMeHy:

1.OCHOBHbIE MOHATUS NPOEKTHOrO MEHEKMEHTA

2
3
4
5
6.
7
8
9
1

. Knaccudmkauna megmanpoektos

. MeTogonoruyeckue acnekTbl ynpaBneHnsa Mmeananpoektamm

. dopmunpoBaHue 3ambicna (ngevn) meamanpoekTa

. PaszpaboTka koHuenumm npoekTa.

MnaHmpoBaHme Heobxoanmbix pecypcoB. CMeTa npoekTa

. OcHoBHble TpeboBaHus k npoekTam. ObecneveHne kayecTBa NpoekTa.
. Llenun, HasHayeHwe 1 B1uAapbl NNaHoB B yrpaBneHum NnpoeKkTamu.

. CTpyKTypm3aumsa NpoekToB

0. ®yHKUMM 1 NOACMCTEMBI YNPaBeHUs NpoekTamm



11. MeToabl ynpaBneHnsa npoekramm

12. Y4acTHMKN NPOEKTHOMN KOMaHbI.

13. YnpaeneHme KoMMyHUKauusiMm npoekTa

14. NpaBoBble acneKkTbl yNpaBreHnsi NPoeKTamm

OK3ameH npoBoauTCs B popme YCTHOro ornpoca no bunetam, ¢ npegsapuTesnibHON NogroTOBKOM Ha
nucTe oTBETOB. B Bunete coaepxntca 2 TeopeTnyecknx Bonpoca.

[nsa oueHmBaHWs pesynbTaTtoB 06y4eHMs Ha 3K3aMeHe UCNONb3YKTCS CrieayloLme nokasaTenu:
1) 3HaHKWe yyebHOro matepumana v BnageHne NnoHATUMHLIM annapaTom;

2) yMeHue CBA3bIBaTb TEOPUIO C NPAKTUKOW;

3) yMEeHUe nnnrcTpmpoBsaTb OTBET NpMMepamMu, d)aKTaMVI, OaHHbIMU HAaY4YHbIX nccnenoBaHumn

CooTHoLLeHMe nokasaTenen, KpUTePUEB U LUKanbl OLeHMBaHNSA pe3ynbTaToB 0ByyYeHus.

YpoBeHb
Kputepum oueHmBaHnst KOMNeTeHLnn cchopmMmmpoBaH Llkana oueHok
HOCTK
KOMMEeTEeHLMN
MonHoe  cooTBeTcTBME  OTBeTa  obyyatwweroca  BceM | [loBbILLEHHBIN OTnnyHo
nepeynucrieHHbIM  Kputepuam. [1poaeMOHCTPUMPOBaHO 3HaHue YpOBEHb
NPUHUMMNOB W METOAOB CO3JaHUA MeanarnpoekToB, YMeHue
nnaHMpoBaTb U OPraHN30BbLIBATb UX.
OTBEeT Ha  KOHTPOMbHO-U3MepUTENbHbIN ~ MaTepuan  He BasoBbin Xopouuo
COOTBETCTBYET OAHOMY M3 MEepPeYUCrieHHbIX MokasaTenen, Ho ypOBEHb
oby4varowmics gaeT npaBuribHble OTBETbl Ha OOMOMHUTENbHbIE
Bonpockl. HepgoctaTtouHO NPOAEMOHCTPMPOBAHO MOHWMaHue
NPUHUMMNOB W METOOOB CO3JaHWs  MeamanpoekToB  Unu
cofepxarcst otaenbHble Npobensl.
OTBET Ha  KOHTPOMbHO-U3MEpUTENbHBIA  MaTepuan  He Moporosbii YposneTBopuUTEnbH
COOTBETCTBYET MOObIM ABYM M3 MEpPEYMCNEHHbIX MoKasaTenewu, YpOBEHb o}
oby4yarowmiicss gaeT HEMOSHble OTBETbl Ha [OMOMHUTENbHbIE
Bonpockl. [1eMOHCTpupyeT YacTUYHble 3HaHWUS MNPUHLUMNOB U
METOL0B CO3[aHUA MeauanpoeKToB, JOMNyCKaeT CyLeCTBEeHHbIe
OLWMBKN NPW UX NIIAHUPOBAHUK N OpraHM3aunm.
OOGyuatowminca 0eMOHCTPMPYET OTPbIBOYHbIE, dparMeHTapHbIe - Heynosnetsoputen
3HaHMs, JonycKaeT rpybble oLwmnbKu. bHO




